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1.2

1.3

ARTICLE I. EXECUTIVE SUMMARY, DEFINITIONS, AND
AUTHORITY

INTRODUCTION

The Texas Health and Human Services Commission (HHSC) is the state agency that
administers and/or provides health and human services in the State of Texas, through the
health and human services system (the “HHS System”). As set forth in Texas Government
Code, Chapter 531, the HHS System refers to all HHSC offices and divisions and any other
governmental entity, including the Texas Department of State Health Services (DSHS),
that is under the administrative and operational control of the executive commissioner of
HHSC. HHSC, on behalf of itself and any other HHS System agency identified herein as
well as the Texas Department of Family and Protective Services, has prepared this
statement of work (SOW) to engage a qualified vendor (the “Vendor,” “Contractor” or
“Respondent”) to perform the services described in this SOW. This SOW is authorized by
and in compliance with the provisions of Texas Government Code, Section 2157.068.
Accordingly, this SOW is not valid, and money may not be paid to the Contractor under
this SOW unless the Texas Department of Information Resources (DIR) first signs the
SOW Signature Document to which this Exhibit A is attached. Tex. Gov't Code §
2157.0685(c). Refer to Appendix A of the Contractor’s agreement with DIR, (the “DIR
Contract”), and Exhibit C to this SOW, HHSC Uniform Terms and Conditions -
Grant, for additional defined terms.

As a necessary condition for consideration under this SOW, Respondent must have a
current, written commodity goods and services agreement with DIR.

EXECUTIVE SUMMARY

Health and Human Services Commission (“HHSC”) seeks responses to provide
Application, Maintenance and Integration support as well as subscription services for the
HHSC IT Service Management (ITSM) BMC Remedy OnDemand/BMC Helix ITSM
(RoD) instance as is currently configured. The current RoD instance supports: Texas
Integrated Eligibility Redesign System (TIERS) Data Center Services & Operations (DCS
& 0), Health and Human Services, Department of State Health Services and the Texas
Department of Family and Protective Services (“DFPS”) which will be a separate agency
under this SOW and directly responsible for the cost of the DFPS subscription service.

To be considered for award, Respondents must execute Exhibit B - Affirmations and
Solicitation Acceptance of this Solicitation and provide all other required information and
documentation as set forth in this Solicitation.

Information regarding HHSC, DSHS, and DFPS and its programs is available online and
can currently be accessed at https://hhs.texas.gov and https://dfps.state.tx.us.

DEFINITIONS

Refer to Exhibit C - HHSC Uniform Terms and Conditions - Grant, for additional
definitions
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1.4

2.1

211

Additionally, as used in this Solicitation, unless the context clearly indicates otherwise, the
following terms and conditions have the meanings assigned below:

"Addendum" means a written clarification or revision to this Solicitation issued by the
System Agency.

“Department of Family Protective Services” or “DFPS” means the administrative agency
established under Chapter 531, Texas Government Code or its designee.

"HUB subcontracting plan™ or "HSP" means written documentation regarding the use of
sub-contractors, which is required to be submitted with all responses to state agency
Contracts with an expected value of $100,000 or more where subcontracting opportunities
have been determined by the state agency to be probable. The HUB subcontracting plan
subsequently becomes a provision of the awarded Contract and shall be monitored for
compliance by the state agency during the term of the Contract.

"Respondent” means the entity responding to this Solicitation.
"Solicitation” means this Request for Offers including any Exhibits and Addenda, if any.

"System Agency" means HHSC and DSHS, its officers, employees or authorized agents.

AUTHORITY

The System Agency is soliciting the services listed herein under Texas Government Code
8§ 2155.144 and 2157.068 and Chapter 531.

ARTICLE Il. SCOPE OF WORK

DESCRIPTION OF SERVICES/STATEMENT OF WORK/SPECIFICATIONS

The selected Respondent will provide the following services and deliverables. These
services and deliverables will be provided in compliance with current HHS System
standards, guidelines, policies and procedures, under the direction of the HHS designee
and maintain continuity. HHS currently uses RoD version 19.02 in a multi-tenant
configuration to supply a single IT Service Management (ITSM) solution for agencies
within HHS as well as DFPS.

RoD Support Services

The selected Respondent will be required to secure a contractual agreement in the form of
a Master Subscription Service Agreement and Order with BMC.

1. The selected Respondent would need to create a new instance at BMC.

2. The selected Respondent would be responsible for establishing an instance.

3. The selected Respondent would be responsible for converting the existing
information within the incumbent’s existing instance to the new instance.

4. The selected Respondent will be responsible for re-configuring all third-party
integrations (Refer to Exhibit G - RoD Current Service Reguest,
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2.1.3

214

Customization, and Integrations) to point to the new instance, including FTP
site for People Maintenance.

The selected Respondent will provide the following services to manage and support the
migration of existing RoD DEV, QA, and PROD instance data and customizations to a new
instance upon contract award and will manage and support the new instance thereafter.

Development (DEV) — Environment for implementing and testing system changes.
Provides visibility to new releases. The Development environment is fully accessible by
customers and their authorized representatives. Due to frequent changes within this
environment, it is not actively monitored by BMC’s monitoring solutions.

Quality Assurance (QA) — Staging environment for implementing and testing system
changes as a part of the change promotion process. This environment is directly managed
by the BMC OnDemand Operations team to ensure a stable, monitored, and change-
controlled environment.

Production (PROD) — Environment for System Agency Authorized Users to access the
system on a regular operational basis. This environment is directly managed by the BMC
OnDemand Operations team and monitored with BMC tools to ensure commitment to
BMC’s service availability levels.

RoD Subscriptions Services

HHSC will need one thousand one hundred thirty-two (1132) RoD (fixed) user
subscriptions service with the ability to convert fixed subscriptions to concurrent (floating)
subscriptions as needed. Conversion ratio shall be 2.5 fixed subscription per 1.0 floating
or less.

RoD Transitional Services

The selected Respondent will provide services to complete transition from the current
vendor by August 31, 2020.

1. Review existing HHS RoD configurations, integrations, customizations and
service requests (Exhibit G).

2. Review existing HHS RoD support policies and procedures.

3. Obtain and confirm administrative access to the HHS Enterprise Portal as an
Remedy OnDemand approver and provisioner.

4. Obtain and confirm access to HHS RoD SFTP folders (Secure File Transfer
Protocol) to have the ability to troubleshoot CAPPS integration activities.

5. Obtain and confirm access to HHS Active Directory for purpose of confirming
accounts.

RoD Technical Services
1. Maintain the RoD DEV instance for sole use by Respondent.
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2.

Provide RoD software user service subscriptions allowing for access to and use
of RoD subscription services to the RoD QA and PROD instances which
include the following RoD components:

a) Incident Management

b) Work Order Management

¢) Change Management

d) Problem Management

e) Asset Management

f) Contract Management

g) Reporting tool (Smart Reporting)

h) Smart IT (Mobile Devices)

i) Knowledge Management

J) Services Request Management

k) Service Level Management
Provide levels two, and three RoD end user support services, including
upgrades and maintenance.
Support people maintenance/people record activities within RoD in accordance
with procedure documentation to be provided upon contract award (See Exhibit
H - People Maintenance Support).

a) Daily Employee People Maintenance

b) Monthly People Review

c) Daily Proposed People Maintenance

d) Monthly Read Access and Deleted People Maintenance

Monitor and support the following companies within current Instance:

a) TX: HHSC: Texas Health and Human Services Commission

b) TX: DSHS: Texas Department of State Health Services

¢) TX: HHS: Texas Health and Human Services Enterprise

d) TX: DADS: Department of Disability Services: Exist for support groups

e) TX: DFPS: Texas Department of Family and Protective Services

f) TX: HHSC Texas Integrated Eligibility Redesign System (TIERS)
Support integrations, customizations and service requests as exist within the
current HHS RoD instance as outlined in Exhibit A.
Support the creation of new integrations, customizations, and/or service
requests identified in the SOW for the period of contract. Project and/or
integration support hours shall not exceed 621 per annually for HHS and 1,010
hours annually for TIERS DCS & O (See Exhibit J — Cost Workbook).

2.1.5 RoD Project Management Services

1.

no

Conduct a kick-off meeting to introduce the team and confirm the objectives,
timeline, and approach.

Submit and manage RoD issues to BMC as needed.

Administer RoD change control by reviewing and analyzing RoD change
requests.

Deliver a RoD Monthly Status Report containing:
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a) RoD license allocation

b) RoD support requests

¢) RoD reported issues

d) RoD availability

e) RoD change requests
Discuss the communication plan to ensure succinct and orderly communication
between the involved parties.
Perform overall project management and resource planning to meet agreed
upon timeframes and expectations.
Agree upon change control processes to minimize impact of the changes.
Conduct biweekly meetings to review service delivery and discuss the previous
period’s activity and any upcoming System Agency business changes that may
impact RoD.

2.1.6 RoD Transition Services

1.

w

o

~

Respondents will provide a narrative approach detailing how they plan to
complete transition from current Contractor no later than August 31, 2020
Review existing HHS RoD configuration, integration, customization and
service requests.

Review existing HHS RoD support policies and procedures.

Obtain and confirm administrative access to HHS RoD instance (DEV, QA, and
PROD).

Obtain and confirm access to HHS Remedy OnDemand Notice mailbox.
Obtain and confirm access to HHS Enterprise Portal as an HHS Remedy
OnDemand approver and provisioner.

Obtain and confirm access to HHS RoD SFTP folders.

Provided written confirmation of readiness to begin operational support and
provide subscription services to HHS no later than August 31, 2020.

2.1.7 Roles and Responsibilities
2.1.7.1 HHS Responsibilities

1.

2.
3.

4.
5.

Support transition of existing HHS RoD DEV, QA, and PROD instances from
Vendor.
Provide copies of technical manuals, as needed.
Ensure employees, Vendor, and agents will:
a) Cooperate with any reasonable request of Vendor.
b) Provide input throughout the SOW period of performance and review
progress at review meetings requested by Vendor.
¢) Provide Respondent with access to all of System Agency’s and DFPS
information, documentation and technology necessary for Vendor to
perform the services.
Complete daily potential termination files and return to Vendor daily.
Ensure Vendor Staff are given access to all necessary systems, facilities and
workspace, and are provided all furniture, supplies and equipment (telephones,
faxes, local-area networks (LAN) connectivity, printer access, dial-out modem

Page 10 of 34

Texas Health and Human Services Commission Statement of Work
Remedy OnDemand Subscriptions, Maintenance Services and Support
Solicitation #: HHS0005096



lines, passwords, keys, etc.) required to successfully perform, troubleshoot, and
complete the services for the duration of the services.

2.1.7.2 Vendor Responsibilities

1.

10.

11.

12.

Acknowledge System Agency will, at its discretion, conduct criminal
background checks on all the Vendor employees who will be performing work
under the contract/agreement.

Comply with all applicable HHS Systems policies, practices, standards and
agreements.

Comply with all State and HHS Systems Auditing Requirements, including the
auditing of the Vendor work.

Ensure all non-HHS Systems software used by the Vendor in the provision of
services to the System Agency is properly licensed.

Follow all applicable System Agency Change Control processes and
procedures.

Immediately report all security incidents directly to the HHS Systems.

Only use HHS Systems and DFPS information for the purpose of the terms of
the business agreement.

Provide the technical advisement, labor, materials, project management, and/or
tools to perform the services and provide the product and/or deliverables as
described.

Provide the Vendor a Point of Contact (POC) for day-to-day liaison and
management of tasks with HHS. Changes to the System Agency POC may be
done by email notification to Vendor.

Provide the HHS Contract Manager or designee a list of all the Vendor
employees who will be performing work under the contract/agreement. The
Vendor Employee list must be updated or amended within 24 hours of any
change.

Return or destroy all HHS Systems and DFPS Information Resources and
provide written assurance of that destruction upon termination of the agreement
or at the request of the System Agency and DFPS.

Specify in writing the information resources to which the Vendor requires
access, with reasonable notice given to the System Agency or DFPS to respond.

2.1.8 Change Management Procedures

1.

The System Agency’s Change Management Procedure will be used when there
are changes to the SOW.

All proposed changes must be coordinated within the agency responsible and
must be deployed in conjunction with ongoing application development and
maintenance activities with the goal of reducing impact to HHS Systems and
Resources.

In the event there is a reason to change the project SOW, the System Agency
will initiate the Change Request.
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The Change Request must provide information regarding the change
comparable to the detail originally included in the SOW documentation.

The System Agency and Vendor will endeavor to agree upon appropriate and
mutually agreeable changes in cost, schedule or other terms associated with the
Change Request.

While such changes are under review, the Vendor must continue to perform
under the SOW so long as such continued performance does not cause the
Vendor to incur a material cost or other undue hardship in relation to the Change
Request.

A decision to discontinue performance due to a Change Request must be made
only by mutual written agreement of both parties.

No Change Request will be implemented unless set forth in writing, approved
and signed by an authorized representative of each party.

The Vendor must act in good faith with regard to price and schedule terms if
required for any proposed change.

2.1.9 Relevant Quality Processes

1.

2.1.10 Services

The Vendor is responsible for management of quality processes and software
industry best practices to ensure successful completion of technology
assessment and planning deliverables.

HHS may query the Vendor at any time to make sure that the processes that are
geared for quality and repeatability and do not expose the deliverables to any
unacceptable risk level.

The Vendor will submit deliverables to the HHS Contract Manager or designee
- who, with collaboration of the assigned HHS Systems Team Members, will
test and evaluate the overall quality, technical accuracy, business criteria, and
completeness of the deliverable — as applicable.

Any required changes will be provided in writing to the Vendor for
modification.

If disagreement exists regarding scope and quality of deliverables, the HHS
Systems Funding Sponsors will meet with the Vendor and relevant HHS
Systems Stakeholders to review the issues and determine a course of action.

SOW Deliverables (product, service, or milestones) must be provided on or before
specified dates. Any changes to dates after the delivery date must have prior approval in
writing by the HHS Contract Manager or Designate. All SOW Deliverables must be
submitted in a format approved by the HHS Contract Manager or Designate.

If a SOW Deliverable cannot be provided within the scheduled time frame, the Vendor is
required to contact the HHS Contract Manager or Designate in writing with a reason for
the delay and the proposed revised schedule. The request for a revised schedule must
include the impact on related tasks and the overall project.

Page 12 of 34

Texas Health and Human Services Commission Statement of Work
Remedy OnDemand Subscriptions, Maintenance Services and Support
Solicitation #: HHS0005096



A request for a revised schedule must be reviewed and approved by the HHS Contract
Manager or Designate before placed in effect. Contract Terms and Conditions may dictate
remedies, costs, and other actions based on the facts related to the request for a revised

schedule.

HHS will complete a review of each submitted SOW Deliverable within specified working
days for the date of receipt.

2.1.11 Deliverables Requirements and Acceptance

1.

10.

11.

The Vendor and the HHS Contract Managers or designees must review and
agree to and approve estimates, schedules, and features before billable
maintenance, support, or work begins.

Work products, services, and/or milestones (“deliverables”) must be provided
on the dates as mutually agreed-upon by HHS and the Vendor. Any changes to
delivery dates must have prior agreement in writing by the HHS Contract
Managers or designees.

The Vendor will complete and submit all deliverables according to the work
plans developed during the life of this contract.

All deliverables will be submitted in agreed-upon formats, respective of the
nature of said deliverables.

All deliverables must have previously agreed-upon acceptance criteria and
deadlines established for testing or acceptance, as applicable.

If HHS feedback indicates that revisions to a deliverable are required, this will
be addressed collaboratively, and the Vendor may be asked to provide new
estimates. Changes to the product deliverables roadmap and schedule will also
be collaborative.

Upon receipt of deliverables, HHS will have a mutually-agreed timeframe for
review and will provide the Vendor with written notice of acceptance or non-
acceptance of said deliverables.

In the case of non-acceptance, the Vendor will have a mutually-agreed
timeframe to resubmit the corrected deliverable for testing and reconsideration
of acceptance.

Non-delivery or non-acceptance of deliverables may result in non-payment or
delayed payment until the Vendor has remedied the situation has been resolved
according to the original terms of the work plan and resulting contract.
Payment will be made based on review and acceptance of the Vendor invoice
by the HHS Contract Manager or designee. Failure to complete the agreed-
upon work plan requirements may result in non-payment until the issue has
been resolved according to the original terms of the SOW and resulting contract.
The current Vendor will work with the System Agency to set up a transition
plan in order to assist in the transfer of data prior to the termination of this
Contract. The transition plan will be required to be updated annually and
maintained by the Vendor and approved by the System Agency.
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2.1.12 Service Delivery Schedule

1.

The Vendor and System Agency will work to create estimated milestone dates
(“The Work Plan”) that contains a proposed Work Breakdown Structure (WBS)
or detailed schedule.

The Work Plan will be composed of the identifiable service deliverables with
adequate timeframes to allow the System Agency and the Vendor to manage
their resources to a reasonable distribution of effort.

The System Agency’s expectation is the Work Plan will be collaboratively
developed with key agency Program and IT Section stakeholders, as applicable.
The established milestones and WBS will be used as framework for status/issue
tracking of service deliverables. This list is representative of major sub-
categories and is not a complete list of all activities required to meet a specified
deliverable.

Work estimates should all include time, cost, and resources. Service
Deliverables should be referenced back to the established milestones and WBS
on all invoices for payment.

2.1.13 Reports and Meetings

2.1.13.1 Project Startup Meeting
A kickoff meeting will be held at a location and time selected by the System Agency
where the Vendor and staff will be introduced to the HHS Systems Stakeholders.
The System Agency will host this initial meeting as soon as possible after contract
award.

2.1.13.2 Biweekly Meetings
The Vendor will hold biweekly status meetings with the HHS Contract Manager or
designee.

1.

The meetings will be held on a mutually agreed-upon day of each week
throughout the life of the engagement, unless revised by the HHS Contract
Manager or designee.

The meetings may be in person or over the phone at the discretion of HHS, to
review and discuss the status and progress of the work plans.

2.1.13.3 Ad Hoc Meetings
Ad hoc meetings may be called by the HHS Contract Manager / Designate or the
Vendor as needed, to support work performed under this contract.

1.

2.

These meetings will be scheduled at least one business day in advance, except
in the case of emergencies.

The Vendor will participate in the preparation of an agenda and the generation
of meeting notes.

The meeting notes may be combined with their biweekly status report defined
in the Delivery Schedule.
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2.1.14 Monthly Status Reports

The Vendor will prepare a monthly status report, due electronically no later than the fifth
business day following the end of the preceding month using template provided by HHS
(See Exhibit I — RoD Monthly Status Report). The Monthly Progress Reports will

contain:

wnN e

4.

RoD license allocation
RoD reported issues
RoD availability

RoD change requests.

2.1.15 Performance Requirements

2.1.15.1  Vendor Personnel Requirements

1.

The Vendor represents that it will use adequate numbers of qualified individuals
with suitable training, education, experience, and skill to execute this
agreement.

The Vendor verifies that all HHS System Data they will have access to will be
safeguarded, and their staff will individually sign and abide by the applicable
HHS Systems Confidentiality and Non-Disclosure Agreements.

2.1.15.2 Use of Sub-contractors

1.

2.

3.

Subcontractors providing services under the contract must meet the same
requirements and level of experience as required of the Vendor.

No subcontract under the contract will relieve the Vendor of the responsibility
for ensuring the requested services are provided.

Vendor planning to subcontract all or a portion of the work to be performed
must identify all proposed subcontractors.

2.1.15.3 Service Level Agreements

1.

2.

3.

The System Agency’s fundamental commitment is to contract for positive
results. A successful result may be defined as the generation of discrete,
defined, measurable, and beneficial outcomes supporting the HHS Systems
Mission and Objectives and satisfying the requirements of the resulting
contract.

The System Agency will monitor the performance of the contract
("Performance Monitoring”) issued under this SOW based on monthly service
period reporting of the following requirements:

The Vendor will be required to meet Service Level Objectives (SLO) as
described in Exhibit K - Service Level Objectives.
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2.1.15.4 Liquidated Damages

For the performance standard(s) for which liquidated damages are stated, the
Parties agree that Contractor’s failure to meet the related standard(s) will cause
HHSC to sustain actual damages in an amount that is difficult to quantify. The
Parties further agree that any liquidated damages included in this SOW are intended
to be compensatory and not punitive and are a reasonable estimate of the actual
damages sustained by HHSC. The assessment of liquidated damages is at HHSC’s
discretion. Written notification of failure to meet a performance standard or
requirement hereunder may be given by HHSC at any time a failure has occurred.
Contractor may not be liable for liquidated damages which result from events that
are directly caused by the failure of HHSC or a third party not under Contractor’s
control to perform any required activity. HHSC may offset any liquidated damages
assessed hereunder against any payment(s) due to Contractor. If sufficient
payments or escrow funds are not available to offset such liquidated damages, then
Contractor shall pay to HHSC any remaining liquidated damages within fifteen (15)
calendar days following receipt of written notice of the amount due as outlined in
Exhibit F - Liguidated Damages. In addition to assessing liquidated damages,
HHSC may exercise any other rights and remedies available hereunder with respect
to Contractor’s failure to adhere to its contractual obligations, including without
limitation termination of the Contract for cause.

2.1.155 Liability

Notwithstanding any provision of this Contract or the DIR Contract to the contrary,
Contractor shall be liable for the full amount of direct damages arising from: i) any
breach of Contractor’s obligations hereunder, or ii) the negligent acts and/or willful
misconduct of Contractor’s employees, agents, representatives, and subcontractors.

2.1.15.6 Response to Service Level Requirements

Part of the evaluation of responses to this solicitation will be based on the
Respondent’s willingness to accept greater responsibility for producing discrete,
measurable results, and its confidence in its ability to perform. The Respondent’s
responsiveness to these considerations will be measured, in part, by the
Respondent’s proposal of more compensatory levels of liquidated damages, and its
willingness to accept financial responsibility for damages the System Agency may
incur as a result of the Respondent’s failure to perform its responsibilities in an
acceptable manner.

2.1.15.7 Period of Performance

2.1.15.7.1 Timeline
The execution of this SOW will begin on the date of the award of the
contract for the RoD Transition Services and will expire on August 31,
2022.
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2.2

2.1.15.7.2 Modification of Timeline
A modification of the timeline proposed in this SOW for the effort will be
generated during the initial phase of the engagement. Delays on the System
Agency side and national holidays may affect the calendar duration of the
engagement. Any delays that impact Respondent resources ability to be
fully utilized will be subject to the Change Control Process.

2.1.15.7.3 Work Hours
HHS Systems standard business hours are Monday through Friday from
8:00 am to 5:00 pm CDT/CST, adhering to a standard 40 hours per week,
based on a 52-week calendar year less holidays when all state agencies are
closed in accordance with the applicable Texas State Auditor’s Office
Fiscal Year Holiday Schedule:
https://www.comptroller.texas.gov/about/holidays.php

2.1.15.7.4 Contract Transition
In the event incumbent is not selected, the System Agency will provide
written notice to current Vendor sixty (60) days prior to termination of
agreement.

CONTRACT AWARD, TERM AND AMOUNT
2.2.1 Contract Award and Execution

The System Agency intends to award one Contract as a result of this Solicitation. Any
award is contingent upon approval of the Executive Commissioner or their designee.

2.2.2 Contract Term

Any award as a result of this SOW shall commence upon the date of last signature
(Effective Date), including that of DIR, and expire on the earlier of August 31, 2022, or
acceptance of the last deliverable requested by the System Agency (the Initial Term). The
Contract may be extended at the sole option of the System Agency for up to three (3) one-
year terms. (the Extended Term). The Initial and Extended terms constitute the Contract
Term.

Remedy Subscription Services will not commence until 9/1/2020.

Following the base term and any allowable extensions, The System Agency may extend
any resulting Contract for 90 days for the purpose of completing a new procurement, and/or
to transition to a new Respondent if necessary, to avoid interruption in System Agency
services.

The Respondent must begin work no later than ten business days of receiving the purchase
order and will cease work after all work products and services described in this SOW are
delivered and approved by the designated HHS Systems Contract Manager, the Executive
and Business Sponsors, and the applicable HHS Systems IT Directors.
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24

2.5

SECURITY REQUIREMENTS

In accordance with Texas Administrative Code (TAC) Code 8202.26, State agencies are
required to define mandatory security controls. See Exhibit E- HHS Data Use
Agreement & Information Security and Privacy Requirements (SPI)

document for a detailed list of requirements.

2.3.1 Cybersecurity Training Program

Vendor must complete cybersecurity training program certified under Texas Government
Code, Section 2054.519, as selected by the agency. The cybersecurity training program
must be completed by a contractor during the term of the contract and during any renewal
period

2.3.2 Data Use Agreement and Security and Privacy Inquiry

Contractor and its subcontractors must agree to and comply with Exhibit E- HHS Data
Use Agreement & Information Security and Privacy Requirements (SPI).

NoO GUARANTEE OF VOLUME, USAGE OR COMPENSATION

The System Agency makes no guarantee of volume, usage, or total compensation to be
paid to any Respondent under any awarded Contract, if any, resulting from this Solicitation.
Any awarded Contract is subject to appropriations and the continuing availability of funds.

The System Agency reserves the right to cancel, make partial award, or decline to award a
Contract under this Solicitation at any time at its sole discretion.

GOVERNMENTAL ENTITIES

The selected Respondent shall be bound to specific terms and conditions found in Exhibit
C - HHSC Uniform Terms and Conditions - Grant and Exhibit D, HHSC Additional
Provisions. However, to the extent Respondent is a governmental entity, responding to this
Solicitation in its capacity as a governmental entity, certain terms and conditions may not
be applicable. Furthermore, to the extent permitted by law, if a Solicitation response is
received from a governmental entity, the System Agency reserves the right to enter into an
Interagency or Inter-local agreement with the governmental entity in lieu of awarding a
Contract as a result of this Solicitation.
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ARTICLE Ill. ADMINISTRATIVE INFORMATION

3.1 SCHEDULE OF EVENTS

EVENT DATE/TIME
Solicitation Release Date 2/3/2020
Deadline for Submitting Questions 2/14/2020 @ 2:00 PM
Central Time

Deadline for submission of Solicitation Responses| 2/28/2020 AT 2:00 PM
[NOTE: Responses must be RECEIVED by HHSC by | Central Time
the deadline.]

Evaluation Period 3/3/2020- 3/16/2020
Anticipated Notice of Award 5/1/2020
Anticipated Contract Start Date 7/1/2020

Note: These dates are a tentative schedule of events. The System Agency reserves the
right to modify these dates at any time upon notice. Any dates listed after the
Solicitation Response deadline will occur at the discretion of the System Agency and
may occur earlier or later than scheduled without notification.

3.2 CHANGES, AMENDMENT OR MODIFICATION TO SOLICITATION

The System Agency reserves the right to change, amend or modify any provision of this
Solicitation, or to withdraw this Solicitation at any time prior to award if it is in the best
interest of the System Agency. Any such revisions will be communicated to any potential
Respondents.

3.3 IRREGULARITIES

Any irregularities or lack of clarity in this Solicitation should be brought to the attention of
the Point of Contact listed in Section 3.5.1 as soon as possible so corrective addenda may
be furnished to prospective Respondents.

3.4 INFORMALITIES

The System Agency reserves the right to waive minor informalities in a Solicitation
Response if it is in the best interest of the System Agency. A "minor informality” is an
omission or error that, in the System Agency's determination if waived or modified when
evaluating Solicitation Responses, would not give a Respondent an unfair advantage over
other Respondents or result in a material change in the Solicitation Response or Solicitation
requirements.
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3.5

INQUIRIES
3.5.1 Point of Contact

All requests, questions or other communication about this Solicitation shall be made in
writing to the System Agency's Purchasing Department, addressed to the person listed
below. All communications between Respondents and other System Agency staff members
concerning the Solicitation are strictly prohibited. Failure to comply with these
requirements may result in disqualification of Respondent's Solicitation Response.

Name: Heather Jones, CTCD/CTCM

Title: Contract Developer

Address: 1100 W. 49" Street, Austin, TX 78756
Phone: (512) 406-2504

Email: heather.jones02@hhsc.state.tx.us

3.5.2 Prohibited Communication

On issuance of this Solicitation, except for the written inquiries described in Section 3.5.4
and 3.5.5 below, the System Agency, its representative(s), or partners will not answer any
questions or otherwise discuss the contents of this Solicitation with any potential
Respondent or their representative(s). Attempts to ask questions by phone or in person will
not be allowed or recognized as valid. Respondent shall rely only on written statements
issued by or through the System Agency's designated staff as provided by this Section. This
restriction does not preclude discussions between affected parties for the purposes of
conducting business unrelated to this Solicitation. Failure to comply with these
requirements may result in disqualification of Respondent's Solicitation Response.

3.5.3 Exception

The only exception to the single point of contact is the HUB Coordinator. Should
Respondents have questions regarding proper completion of the HUB Subcontracting Plan,
the HUB coordinator may be contacted at stella.roland@hhsc.state.tx.us with a copy to the
purchaser listed above.

3.5.4 Questions

The System Agency will allow written questions and requests for clarification of this
Solicitation. Questions must be submitted via email to the Point of Contact listed in Section
3.5.1 above. Respondents’ names will be removed from questions in any responses
released. Questions shall be submitted in the following format. Submissions that deviate
from this format may not be accepted:

a) Identifying Solicitation number
b) Section Number

c) Paragraph Number

d) Page Number

e) Text of passage being questioned
f) Question
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3.6

Note: Questions or other written requests for clarification must be received by the
Point of Contact by the deadline set forth in Section 3.5.1 above. However, the System
Agency, at its sole discretion, may respond to questions or other written requests
received after the deadline. Please provide company name, address, phone number;
fax number, e-mail address, and name of contact person when submitting questions.

3.5.5 Clarification

Respondents must notify the Point of Contact of any ambiguity, conflict, discrepancy,
exclusionary specifications, omission or other error in the Solicitation in the manner and
by the deadline for submitting questions. If a Respondent fails to properly and timely notify
the Point of Contact of such issues, the Respondent submits its Solicitation at its own risk,
and if awarded a Contract: (1) shall have waived any claim of error or ambiguity in the
Solicitation and any resulting Contract, (2) shall not contest the interpretation by any
System Agency of such provision(s), and (3) shall not be entitled to additional
compensation, relief, or time by reason of ambiguity, error, or later correction.

3.5.6 Responses

Responses to questions or other written requests for clarification may be sent to all potential
Respondents. The System Agency reserves the right to amend answers prior to the deadline
for submission of Solicitation Responses. Amended answers may be posted shared with all
Respondents. The System Agency also reserves the right to decline to answer any question
or questions or to provide a single consolidated response of all questions they choose to
answer in any manner at the System Agencies sole discretion.

3.5.7 Respondent Conference

The System Agency may conduct a mandatory in-person pre-submittal Respondent
conference. If conducted, potential Respondents will be advised of the date and time one
week prior to the event. Failure to attend will result in disqualification.

People with disabilities who wish to attend the meeting and require auxiliary aids or
services should contact the sole point of contact identified in this SOW at least 72 hours
before the meeting so appropriate arrangements can be made.

SOLICITATION RESPONSE COMPOSITION
3.6.1 Generally

Respondent shall submit one (1) digital copy of the Proposal and Respondent Information
document in searchable portable document format (.pdf) on a USB flash drive, compatible
with Microsoft Office 2000. Respondent must also submit one (1) electronic copy of the
Cost Proposal in Excel format with active formulas on a USB flash drive. Failure to submit
all required documents in required format(s) may result in disqualification of the
Solicitation Response without further consideration. A Respondent shall prepare a
Solicitation Response that clearly and concisely represents its qualifications and
capabilities under this Solicitation.
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The System Agency, in its sole discretion, may reject any and all proposals or portions
thereof.

3.6.2 Submission in Separate Parts
Solicitation Responses must be submitted in separate parts:

a) Proposal and Respondent Information
b) Cost Proposal; and
c) HSP, if applicable

Electronic submissions must be separated by electronic medium used for submission (i.e.
flash drive).

The entire Solicitation Response - electronic copies-- must then be submitted in one
package to HHSC at the address listed in Section 3.7.

3.6.3 Page Limit and Supporting Documentation

The Narrative/ Technical Proposal should not exceed seventy-five (75) pages in length, not
including appendices or attachments, and should be formatted as follows: 8 %2" x 11" paper,
12 pitch font size Verdana, and single-sided. If complete responses cannot be provided
without referencing supporting documentation, such documentation must be provided with
the Solicitation Response, with specific reference made to the tab, page, section, and/or
paragraph where the supporting information can be found. In addition, submit [one]
electronic copy of the proposal on a portable media, on a standard rectangular flash drive,
compatible with Microsoft Office 2000. The electronic copy must be organized with a file
format that corresponds with the checklist provided in this SOW.

3.6.4 Discrepancies

Discrepancies or disparities between the contents of original Solicitation Responses and
copies will be interpreted in favor of the System Agency. If Respondent fails to designate
an "ORIGINAL," the System Agency may reject the Solicitation Response or select a copy
to be used as the original.

3.6.5 Exceptions

HHSC will more favorably evaluate responses that offer no or few exceptions, reservations,
or limitations to the terms and conditions of the Solicitation.

Respondents are highly encouraged, in lieu of including exceptions in their Solicitation
Responses, to address all issues that might be advanced by way of exception by submitting
such issues pursuant to Section 3.5.4. Any exception included in a Solicitation Response
may result in a Respondent not being awarded a Contract. If a Respondent includes
exceptions in its Solicitation Response, Respondent is required to use the Exceptions Form
included as Exhibit N to this Solicitation and provide all information requested on the form
(Solicitation Section Number, Solicitation Section Title, Language to which Exception is
Taken, Proposed Language, and Statement as to whether or not, by indicating only "yes"
or "no," Respondent still wants to be considered for a Contract award if the exception is
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3.7

denied). Any exception that does not provide all required information without qualification
in the format set forth in Exhibit N may be rejected without consideration.

No exception, nor any other term, condition, or provision in a Solicitation response that
differs, varies from or contradicts this solicitation will be considered to be part of any
Contract resulting from this Solicitation unless expressly made a part of the Contract in
writing by the System Agency.

A Solicitation Response should be responsive to the Solicitation as worded, not with any
assumption that any or all terms, conditions, or provisions of the Solicitation will be
negotiated. Furthermore, all Solicitation Responses constitute binding offers. Any
Solicitation Response to this Solicitation that includes any type of disclaimer or other
statement indicating that the response does not constitute a binding offer may be
disqualified.

3.6.6 Assumptions

Respondent must identify on the Exceptions form any business, economic, legal,
programmatic, or practical assumptions that underlie the Respondent's response to the
Solicitation. The System Agency reserves the right to accept or reject any assumptions. All
assumptions not expressly identified and incorporated into any Contract resulting from this
SOW are deemed rejected by the System Agency.

SOLICITATION RESPONSE SUBMISSION AND DELIVERY
3.7.1 Deadline

Solicitation Responses must be received at the address in Section 3.7.3 time-stamped by
the System Agency no later than the date and time specified in Section 3.1

3.7.2 Labeling
Solicitation Responses shall be placed in a sealed box and clearly labeled as follows:

SOLICITATION NO: HHS0005096

SOLICITATION NAME: Remedy OnDemand Subscriptions, Maintenance Services and
Support

SOLICITATION RESPONSE DEADLINE: March 13, 2020

FOR: Application Maintenance and Support

The System Agency will not be held responsible for any Solicitation Response that is
mishandled prior to receipt by the System Agency. It is Respondent’s responsibility to
mark appropriately and deliver the Solicitation Response to the System Agency by the
specified date and time.

3.7.3 Delivery

Respondent must deliver Solicitation Responses by one of the methods below. Solicitation
Responses submitted by any other method (e.g. facsimile, telephone, email) will NOT be
considered.
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U.S. Postal Service Overnight/Express Malil Hand Delivery
Health and Human Services Health and Human Services | Health and Human Services
(HHSC) (HHSC) (HHSC)
1100 West 49™ Street 1100 West 49" Street 1100 West 49" Street
Austin, TX 78756 Austin, TX 78756 Austin, TX 78756
Attn: Heather Jones Attn: Heather Jones Attn: Heather Jones
CTCD/CTCM CTCD/CTCM CTCD/CTCM

NOTE: All Solicitation Responses become the property of HHSC after submission and will
not be returned to Respondent.

ARTICLE IV. SOLICITATION RESPONSE EVALUATION AND
AWARD PROCESS

4.1 EVALUATION CRITERIA
41.1 Conformance with State Law

Solicitation Responses shall be evaluated in accordance with applicable law. The System
Agency shall not be obligated to accept the lowest priced Solicitation Response but shall
make an award to the Respondent that provides the best value to the State of Texas.

4.1.2 Minimum Qualifications

Respondents must meet the minimum qualifications listed below. Furthermore, Solicitation
Responses that appear unrealistic in terms of technical commitment, that show a lack of
technical competence, or that indicate a failure to comprehend the risk and complexity of
a potential Contract may be rejected, in the sole discretion of the System Agency.

a) Respondents must be financially solvent and adequately capitalized,

b) Respondents must be authorized to do business in the State of Texas.

c) Respondents must have provided Remedy OnDemand implementation and
support services to one or more external customers for a minimum of five (5)
years.

d) Respondents must have created and supported Remedy OnDemand
customizations and integrations to one or more external customers for a
minimum of five (5) years.

e) Respondents must have experience supporting a business or entity comprised
of at least thirty-thousand employees.

4.1.3 Specific Criteria

Solicitation Responses shall be consistently evaluated and scored in accordance with the
following criteria.
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4.2

4.3

4.4

5.1

a) Cost (40%)

b) Qualifications and Experience (30%)

c) Narrative Approach (20%)

d) Acceptance of Requirements, Terms, and Conditions of the Solicitation (10%)

4.1.4 Other Information

HHSC may contact references provided in response to this Solicitation, contact
Respondent's clients, or solicit information from any available source, including the
Comptroller's Vendor Performance Tracking System (VPTS).

INITIAL COMPLIANCE SCREENING

The System Agency will perform an initial screening of all Solicitation Responses
received. Unsigned Solicitation Responses, and Solicitation Responses that do not meet
Section 4.1.2 above and/or do not include all required forms and information may be
subject to rejection without further evaluation.

COMPETITIVE RANGE AND BEST AND FINAL OFFER

The System Agency may determine that certain Solicitation Responses are within the
competitive range and may use this as a basis to request a Best and Final Offer ("BAFQO")
from Respondents. If the System Agency elects to limit award consideration to a
competitive range, the competitive range will consist of the Solicitation Responses that
receive the highest or most satisfactory ratings, based on the published evaluation criteria
and procedures governing this procurement. The System Agency, in the interest of
administrative efficiency, may place reasonable limits on the number of Solicitation
Responses that will be included in the competitive range.

The System Agency may, at its discretion request that any or all Respondents provide a
BAFO. A request for a BAFO from a System Agency does not guarantee an award or
further negotiations.

QUESTIONS OR REQUESTS FOR CLARIFICATION BY THE SYSTEM AGENCY

The System Agency reserves the right to ask questions or request clarification from any
Respondent at any time during the Solicitation process, including during Oral
Presentations, Site Visits, or during the BAFO process.

ARTICLE V. NARRATIVE PROPOSAL

NARRATIVE PROPOSAL
5.1.1 Executive Summary

Provide a high-level overview of the Respondent's approach to meeting the requirements
contained in Article Il. The summary must demonstrate an understanding the System
Agency's goals and objectives for this Solicitation.
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6.1

5.1.2 Project Work Plan

Describe the Respondent's proposed processes and methodologies for providing all
components of the Scope of Work described in Article II, including the Respondent's
approach to meeting the Project schedule. Respondent should identify all tasks to be
performed, including all project activities, materials and other products services and reports
to be generated during the Contract period and related them to the stated purposes and
specifications described in this Solicitation.

5.1.3 Key Staffing Profile

Respondent must provide an up-to-date Organizational Chart that outlines key staffing
structure, a key staffing profile, and resumes for staff that will be responsible for the
performance of the services requested under this Solicitation.

ARTICLE VI. REQUIRED RESPONDENT INFORMATION

COMPANY INFORMATION

Respondent must provide satisfactory evidence of its ability to manage and coordinate the
types of activities described in this Solicitation and to produce the specified goods or
services on time. As a part of the Solicitation Response requested in Article 111, Respondent
must provide the following information:

6.1.1 Company Narrative

Provide a detailed narrative explaining why Respondent is qualified to provide the services
enumerated in Article 1l, focusing on its company's key strengths and competitive
advantages.

6.1.2 Company Profile
Provide a company profile to include:

a) The company ownership structure (corporation, partnership, LLC, or sole
proprietorship), including any wholly-owned subsidiaries, affiliated companies,
or joint ventures. (Please provide this information in a narrative and as a
graphical representation) If Respondent is an Affiliate of, or has a joint venture
or strategic alliance with, another company, Respondent must identify the
percentage of ownership and the percentage of the parent’s ownership. The
entity performing the majority of the Work under a Contract, throughout the
duration of the Contract, must be the primary bidder. Finally, please provide
your proposed operating structure for the services requested under this
Solicitation and which entities (i.e. parent company, Affiliate, Joint Venture,
subcontractor) will be performing them.
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6.2

6.3

b) The year the company was founded and/or incorporated. If incorporated, please
indicate the state where the company is incorporated and the date of
incorporation;

¢) The location of company headquarters and any field office(s) that may provide
services for any resulting Contract under this Solicitation;

d) The number of employees in the company, both locally and nationally, and the
location(s) from which employees will be assigned,

e) The name, address, and telephone number of Respondent’s point of contact for
any resulting Contract under this Solicitation; and

f) Indicate whether the company has ever been engaged under a contract by any
Texas state agency. If “Yes,” specify when, for what duties, and for which
agency.

Note: If Respondent is an out-of-state company, a Certificate of Authority from the
Secretary of State to do business in Texas must be provided as well.

REFERENCES

Respondent shall provide a minimum of three (3) references from similar contracts or
projects performed, preferably for state and/or local government, within the last five (5)
years. References listing current HHSC personnel should not be included. Respondent must
verify current contracts. Information provided shall include:

a) Client name;

b) Contract/Project Description

c) Total Dollar amount of contract/project

d) Key staff assigned to the referenced contract/project that will be designated for
work under this Solicitation; and

e) Client contract/project manager name, telephone number, fax number and email
address.

LITIGATION AND CONTRACT HISTORY

Respondent must include in its Solicitation Response a complete disclosure of any alleged
or significant contractual failures. In addition, Respondent must disclose any civil or
criminal litigation or investigation over the last five (5) years that involves Respondent or
in which Respondent has been judged guilty or liable including any allegations of such that
are currently pending.

Respondent must also disclose any settlement agreements entered into in the last five (5)
years related to alleged contractual failures. Failure to comply with the terms of this
provision may disqualify Respondent. Solicitation Response may be rejected based upon
Respondent's prior history with the State of Texas or with any other party that
demonstrates, without limitation, unsatisfactory performance, adversarial or contentious
demeanor, or significant failure(s) to meet contractual obligations.

Failure to comply with the terms of this provision may disqualify Respondent. Solicitation
Response may be rejected based upon Respondent’s prior history with the State of Texas
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6.4

6.5

6.6

or with any other party that demonstrates, without limitation, unsatisfactory performance,
adversarial or contentious demeanor, or significant failure(s) to meet contractual
obligations.

CONFLICTS

Respondent must certify it does not have any personal or business interests that present a
conflict of interest with respect to the SOW and any resulting Contract. Additionally, if
applicable, the Respondent must disclose all potential conflicts of interest. The Respondent
must describe the measures it will take to ensure there will be no actual conflict of interest
and that its fairness, independence and objectivity will be maintained. The System Agency
will determine to what extent, if any, a potential conflict of interest can be mitigated and
managed during the term of the Contract. Failure to identify actual and potential conflicts
of interest may result in disqualification of a Solicitation Response or termination of a
Contract.

Please include any activities of affiliated or parent organizations and individuals who may
be assigned to this Contract, if any.

Additionally, pursuant to Section 2252.908 of the Texas Government Code, a successful
Respondent awarded a Contract greater than $1 million dollars, or that requires an action
or vote of the governing body, must submit a disclosure of interested parties to the System
Agency at the time the business entity submits the signed Contract. Rules and filing
instructions may be found on the Texas Ethics Commission's public website and additional
instructions will be given by HHSC to successful Respondents.

AFFIRMATIONS AND CERTIFICATIONS
Respondent must complete and return all of the following listed forms:

a) Exhibit B, Respondent Affirmations and Solicitation Acceptance
b) Exhibit M, Federal Assurances and M-1 Lobbying Certification

OTHER REPORTS
6.6.1 DUN AND BRADSTREET REPORT

Respondents with a Dun and Bradstreet number must include a Comprehensive
Insight Plus Report, Business Information Report or Credit eValuator Report with
their Solicitation Response.

6.6.2 FINANCIAL CAPACITY REPORT INFORMATION

For the purposes of this solicitation the Respondent shall submit a Financial Capacity
Report, which must include:

a) Last two (2) years of audited financial statements;

b) If applicable, last two (2) years of consolidated statements for any holding
companies or affiliates;

c) An un-audited financial statement of the most recent quarter of operation; and
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6.7

6.8

d) A full disclosure of any events, liabilities, or contingent liabilities that could
affect Respondent's financial ability to perform this Contract.

If Respondent is unable to provide the annual report specified above, Respondent
may, at the discretion of the System Agency, provide the following annual report:

a) Last two (2) years unaudited financial statements or a balance sheet statement
of financial position;

b) An un-audited financial statement of the most recent quarter of operation; and

c) A full disclosure of any events, liabilities, or contingent liabilities that could
affect Respondent's financial ability to perform this Contract.

CORPORATE GUARANTEE

If the Respondent is substantially or wholly owned by another corporate (or other) entity,
HHSC reserves the right to request that such entity unconditionally guarantee performance
by the Respondent in each and every term, covenant, and condition of the Contract as
executed by the parties.

HUB REQUIREMENTS

If Subcontractors are used in the delivery of the goods and/or services, the Awarded
Vendor(s) is(are) required to submit monthly progress reports to HHSC’s HUB Program
Office (email: HHSCHub@hhsc.state.tx.us), whose format and content will be prescribed
by HHSC’s HUB Program Office.

6.8.1 HUB Subcontracting Plan

Because this solicitation is released under the jurisdiction of the DIR Cooperative Contracts
Program, Respondents are not required to submit a Historically Underutilized Business
(HUB) Subcontracting Plan (a “HUB Subcontracting Plan” or HSP) with their proposal at
the time of submission:

1. For clarityy, DIR maintains and monitors the HSPs for each
cooperative/enterprise contract for the life of that contract — not the Customer
utilizing the DIR Cooperative Contracts Program offerings.

2. All Respondents must certify in their Proposal that their DIR HSP is up-to-date
and accurate.

3. Any Contract resulting from this SOW will incorporate the Awarded Vendor’s
DIR HSP as part of that Contract.

4. A Vendor may not utilize any Subcontractor that is NOT listed on their HSP
filed with DIR.

6.8.2 HSP Letter of Intent

Prior to issuing a Purchase Order using a DIR contract, the Awarded Vendor will provide
clarification regarding what Subcontractors they will/will not be using from their DIR HSP
to the HHS HUB Program Office (email: HHSCHub@hhsc.state.tx.us). A Letter of Intent
can be utilized for this clarification, primarily to:
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1.

2.
3.

Identify each Subcontractor they will be using on that Purchase Order (ergo,
“Project”);

Confirm the dollar amount they will be paying each Subcontractor; and

State the expected percentage of the Purchase Order each Subcontractor will
receive.

6.8.3 Use of Subcontractors

1.

2.

7.1 CosT PRO

Subcontractors providing services under the contract must meet the same
requirements and level of experience as required of the VVendor.

Any subcontractor must be listed on the Vendor’s approved DIR Historically
Underutilized Business (HUB) Subcontracting Plan (collectively known as the
“HSP”) for their contract. DIR will work with their Vendor in the event a new
subcontractor needs to be added.

No subcontract under the contract will relieve the Vendor of the responsibility
for ensuring the requested services are provided.

4Vendors planning to subcontract all or a portion of the work to be performed
must identify the proposed subcontractors, in accordance with their DIR-
published DBITS Contract Appendix B - HUB Subcontracting Plan.

ARTICLE VII. COST PROPOSAL

POSAL

As noted above, cost information must not be included with the Respondent's Information

and Busine

ss proposal. Respondent must submit a cost proposal for the services listed in

Article 11, Scope of Work. The cost proposal provided is for the goods and/or services as

specified i
equipment,

n this Solicitation and shall include all labor, materials, tools, supplies,
and personnel, including but not limited to, travel expenses, associated costs

and incidental costs necessary to provide the products and services according to the
minimum specifications, requirements, provisions, terms, and conditions set forth in this

SOW.
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8.1

8.2

ARTICLE VIII. GENERAL TERMS AND CONDITIONS

GENERAL CONDITIONS
8.1.1 Amendment

The System Agency reserves the right to alter, amend or modify any provision of this
Solicitation, or to withdraw this Solicitation, at any time prior to award, if it is in the best
interest of the State.

8.1.2 Offer Period

Solicitation Responses shall be binding for a period of two hundred forty [240] days after
the due date for submission of Solicitation Responses. Each Respondent may extend the
time for which its Solicitation Response will be honored. Upon Contract execution, prices
agreed upon by the Respondent(s) are an irrevocable offer for the term of the Contract and
any Contract renewals or extension(s). No other costs, rates, or fees shall be payable to the
Respondent unless expressly agreed upon in writing by the System Agency.

8.1.3 Costs Incurred

Respondents understand that issuance of this Solicitation in no way constitutes a
commitment by any System Agency to award a Contract or to pay any costs incurred by a
Respondent in the preparation of a response to this Solicitation. The System Agency is not
liable for any costs incurred by a Respondent prior to issuance of or entering into a formal
agreement, Contract, or purchase order. Costs of developing Solicitation Responses,
preparing for or participating in oral presentations and site visits, or any other similar
expenses incurred by a Respondent are entirely the responsibility of the Respondent, and
will not be reimbursed in any manner by the State of Texas.

8.1.4 Contract Responsibility

The System agency will look solely to Respondent for the performance of all contractual
obligations that may result from an award based on this Solicitation. Respondent shall not
be relieved of its obligations for any nonperformance by its subcontractors.

8.1.5 Public Information Act

Solicitation Responses are subject to the Texas Public Information Act (PIA), Texas
Government Code Chapter 552, and may be disclosed to the public upon request. Subject
to the PIA, certain information may be protected from public release. Respondents who
wish to protect portions of the Solicitation Response from public disclosure should
familiarize themselves with this law. Information pertaining to the Solicitation will be
withheld or released only in accordance with the PIA.

INSURANCE
8.2.1 Required Coverage

For the duration of any Contract resulting from this Solicitation, Respondent shall acquire
insurance, bonds, or both, if applicable with financially sound and reputable independent
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8.3

insurers, in the type and amount customarily carried within the industry. Failure to maintain
insurance coverage or acceptable alternative methods of insurance shall be deemed a
breach of Contract.

8.2.2 Alternative Insurability

Notwithstanding the preceding, the System Agency reserves the right to consider
reasonable alternative methods of insuring the Contract in lieu of the insurance policies
customarily required. It will be the Respondent's responsibility to recommend to the
System Agency alternative methods of insuring the Contract. Any alternatives proposed by
Respondent should be accompanied by a detailed explanation regarding Respondent's
inability to obtain the required insurance and/or bonds. The System Agency shall be the
sole and final judge as to the adequacy of any substitute form of insurance coverage.

PROTEST

If a Respondent wishes to file a protest they may do so in accordance with the rules
published by HHSC in the Texas Administrative Code.
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ARTICLE IX. SUBMISSION CHECKLIST

This checklist is provided for Respondent's convenience only and identifies documents are
requested in this Solicitation.

1. Proposal and Respondent Information

a) Narrative Proposal (Section 5.1) L
b) Company Information (Section 6.1) L
c) References (Section 6.2) _
d) Litigation and Contract History (Section 6.3) L
e) Conflicts (Section 6.4) L
f) Respondent Affirmations and Solicitation Acceptance, Federal Assurances and
Certifications (Section 6.5) -
g) Exceptions [and Assumptions] (Sections 3.6.5and 3.6.6)
h) Dun and Bradstreet Report (Section 6.6.1) L
i) Financial Capacity Report (Section 6.6.2) -
J) Corporate Guarantee (Section 6.7) L
2. Cost Proposal (Article 7) L
3. HUB Subcontracting Plan (HSP) (Section 6.8 and Exhibit L)

1

Copies to be provided (all clearly labeled as "'copy")

Electronic copies of Proposal and Respondent Information in searchable .pdf

format on individual USB Drives.

1 Electronic copy of Cost Proposal in Excel Format with active formulas on a USB

Drive
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EXHIBITS AND ATTACHMENTS

EXHIBIT A- STATEMENT OF WORK (THIS DOCUMENT)

EXHIBIT B - AFFIRMATIONS AND SOLICITATION ACCEPTANCE
EXHIBIT C- HHSC - UNIFORM TERMS AND CONDITIONS - GRANTS
ExHIBIT D- HHSC ADDITIONAL PROVISIONS

EXHIBIT E- HHS DATA USE AGREEMENT & INFORMATION SECURITY AND PRIVACY
REQUIREMENTS (SPI)

EXHIBIT F - LIQUIDATED DAMAGES

EXHIBIT G- ROD CURRENT SERVICE REQUESTS, CUSTOMIZATIONS, AND INTEGRATIONS
EXHIBIT H- PEOPLE MAINTENANCE SUPPORT

EXHIBIT I- ROD MONTHLY STATUS REPORT

EXHIBIT J- COST WORKBOOK

EXHIBIT K- SERVICE LEVEL OBJECTIVES

ExHIBIT L-HUB SUBCONTRACTING PLAN (HSP) CLARIFICATION FORM FOR DIR
CONTRACTS POST AWARD

EXxHIBIT M- FEDERAL ASSURANCES
EXHIBIT M-1 - LOBBYING CERTIFICATION

EXHIBIT N — EXCEPTIONS FORM
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Summary

		Combined Cost Estimate (HHS, HHSC, DSHS, DFPS, TIERS DCS&O)

				QTY		Year 1		Year 2		Option Year 1		Option Year 2		Option Year 3		Total

						Base Term		Base Term

						9/1/2020 – 8/31/2021		9/1/2021 – 8/31/2022		9/1/2022 – 8/31/2023		9/1/2023 – 8/31/2024		9/1/2024 – 8/31/2025		9/1/2020 – 8/31/2025

		Invoice Date				9/1/20		9/1/21		9/1/22		9/1/23		9/1/24

		Months in Period				12		12		12		12		12		60

		Project/Integration Support		Up to 1631 hours per annum		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Transition Support		Up to 640 hours		$0.00										$0.00

		Remedy Subscriptions		1132		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00



		Est. Total Invoice				$0.00		$0.00		$0.00		$0.00		$0.00		$0.00





HHS

		HHS Cost Estimate (HHS, HHSC, DSHS)

				QTY		Year 1		Year 2		Option Year 1		Option Year 2		Option Year 3		Total

						Base Term		Base Term

						9/1/2020 – 8/31/2021		9/1/2021 – 8/31/2022		9/1/2022 – 8/31/2023		9/1/2023 – 8/31/2024		9/1/2024 – 8/31/2025		9/1/2020 – 8/31/2025

		Invoice Date				9/1/20		9/1/21		9/1/22		9/1/23		9/1/24

		Months in Period				12		12		12		12		12		60

		Project/Integration Support		Up to 621 hours per annum												$0.00

		Transition Support		Up to 640 hours												$0.00

		Remedy Subscriptions		797												$0.00



		Est. Total Invoice				$0.00		$0.00		$0.00		$0.00		$0.00		$0.00
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DFPS

		DFPS Cost Estimate

				QTY		Year 1		Year 2		Option Year 1		Option Year 2		Option Year 3		Total

						Base Term		Base Term

						9/1/2020 – 8/31/2021		9/1/2021 – 8/31/2022		9/1/2022 – 8/31/2023		9/1/2023 – 8/31/2024		9/1/2024 – 8/31/2025		9/1/2020 – 8/31/2025

		Invoice Date				9/1/20		9/1/21		9/1/22		9/1/23		9/1/24

		Months in Period				12		12		12		12		12		60

		Remedy Subscriptions		188												$0.00



		Est. Total Invoice				$0.00		$0.00		$0.00		$0.00		$0.00		$0.00





TIERS DCS & O

		TIERS DCS & O Cost Estimate

				QTY		Year 1		Year 2		Option Year 1		Option Year 2		Option Year 3		Total

						Base Term		Base Term

						9/1/2020 – 8/31/2021		9/1/2021 – 8/31/2022		9/1/2022 – 8/31/2023		9/1/2023 – 8/31/2024		9/1/2024 – 8/31/2025		9/1/2020 – 8/31/2025

		Invoice Date				9/1/20		9/1/21		9/1/22		9/1/23		9/1/23

		Months in Period				12		12		12		12		12		60

		Project Support		Up to 1,010 hours per annum												$0.00

		Remedy Subscriptions		147												$0.00



		Est. Total Invoice				$0.00		$0.00		$0.00		$0.00		$0.00		$0.00






Exhibit K- Service Level Objectives

The RoD PROD Availability (SLO) will be as follows and will be applicable 24 hours a
day, 365 days per year excluding scheduled maintenance periods. HHS will be notified
in advance of such scheduled maintenance periods.

SLO RoD PROD Availability

Definition Period of time the RoD PROD is available for use in any given calendar
month

(o1 [T EVd[:], B Total Time (Total Number of Minutes per Month minus Total Number of
Planned Maintenance Minutes) less Total Outage (Total Number of RoD
outage minutes) divided by Total Time

Target 99.98%

The support SLOs below are applicable during business hours, defined as 8:00am CT —
5:00pm CT Monday through Friday, excluding state holidays.

SLO RoD PROD Service Request Response Time

Definition Period of time between receipt of request for service and email reply
acknowledging receipt

Calculation ‘ Response Date/Time minus Reported Date/Time

Target 90% within twenty (20) minutes of email receipt date/time

SLO RoD PROD Service Request Resolution Time

Definition Period of time between receipt of request for service and provision of
services

Target

90% within ten (10) business days of email receipt date/time

Calculation ‘ Resolution Date minus Reported Date







HUB Subcontracting Plan (HSP) Clarification Form

For DIR Contracts Post Award

has been issued Purchase Order

under DIR Contract . You have a HSP on file that reflects the following:

Self-Performing
Method A — Meeting the HUB Goal of 21.1% or 26.0%
Method B — Not meeting the HUB Goal

In the space below please identify how you will specifically fulfill Purchase Order

Vendor Statement
Our company will be using the following Subcontractors

HUB
Certified Expected
Company Name (Y/N) Texas VID Approximate Dollars Percentage
1
2
3
4
5
6
7
8
9
10

Signature Date
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EXHIBIT N: EXCEPTIONS FORM

(Note to Respondents: Completion of this exhibit is not required
if there are no exceptions.

No exception -- nor any term, condition, or provision in a Solicitation Response that differs,
varies from, or contradicts this Solicitation -- will be considered to be a part of any contract
resulting from this Solicitation unless expressly made a part of the contract in writing by the
System Agency.

Solicitation | Solicitation | Solicitation Basis of Respondent's | Still Want to
Document Document | Languageto | Exception Proposed Be Considered
Section which Language for Contract
Number Exception is Award if
Taken Exception

Denied? (State
IIYeSII Or IINOII)








